
THE HICKS GROUP PRACTICE PATIENTS’ FORUM 

MINUTES of the AGM meeting held at 7.00 p.m.  

on Tuesday November 20th 2018 at Charles Hicks Surgery 

 
Present:  Peter Wilson (PW), Merle Bailey (MB), Brian Bird (BB), Maggie Middlemiss (MM), Linda 
Crow (LC), Maggie Gillett (MG), Elish Millard (EM), Lisa Harrison (LH), Lorraine Baker (LB)  
 
Apologies:  Sandy Ferrelly, Roger Merritt, Marie-Ann Sykes, Chris Sykes 

1. Minutes of Previous Meeting: approved  

Welcome to new participants   

Action 

 2. 

 

 

 

 

 

Chairman’s Report (Sandy Ferrelly ) 

This has been a difficult year for the practice, with three of our five partners 

being off sick. We do wish Drs. Smithson and Weyell all the very best with 

their treatment and welcome Dr. Sweetenham back at work.  On behalf of all 

the patients at the practice the Patients’ Forum would like to record their 

formal thanks to all the other partners and members of staff for continuing to 

give us an excellent service despite these problems. 

The Patients’ Forum, to reduce the pressure on our practice management 

staff, agreed to operate “virtually” and not to have regular meetings in the 

practice for a while.  This has slightly curtailed our fundraising activities.  I 

would personally like to thank all the Forum members who have continued to 

give their support and practical help to all our endeavours, particularly 

Maggie Middlemiss who, as Secretary to the Forum, has kept us in order!  

She also manages our notice boards and writes the regular newsletter.  You 

can access this on our website www.hickspatientsforum.uk  or pick up a 

hard copy at either surgery.   

Now that the builders have finished work in my house I would like to re-start 

our regular meetings – in my dining room.  I hope you can all join in and I 

would like to encourage anybody who is a practice patient but not yet a 

member of our Forum to come and join up.  These are difficult times 

nationally so it is in all our interests to do what we can to help the practice. 

Although we have had to curtail our activities a bit we have still made a small 

but regular income from our book and card sales and I would also like to 

record thanks to all those who have donated books and made the cards and 

to those who have bought them.  You will see the sums raised in our 

Treasurer’s report.  Thanks particularly to Merle Bailey, our stalwart 

Treasurer, to Brian Bird for keeping the books in order and to Christine Lee 

for making the delightful cards. Next year we will be holding a quiz in the 

Church Hall of St. Mary’s, Godmanchester on 25th January.  Do please come 

along and take a table – and bring your friends. 

On our “wish list” of things to be purchased to help the practice are 

examination couches which can be lifted or lowered.  The older and creakier 

amongst us (and I include myself) do find it difficult to get on the higher 

couches, but it’s equally difficult for the doctors and nurses to bend over the 

lower couches to examine us.   

These are difficult times nationally and the more we patients can do to help 
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the practice, the more we help ourselves.  I would also like to thank Chris 

and Marie-Ann Sykes, Maggie Gillett, Linda Crow and Ann Grice for the 

active help they have given to the Forum in various ways. 

And I wish you all a Merry Christmas and, most importantly, a Healthy New 

Year. 

3. Practice Report 
 
a. Changes.  We are no longer merging with Priory Fields or the Acorn 

Practices; this is partly due to the potential size of the combined practices. 

Furthermore circumstances have changed since the merger was first 

mooted.  The Global Sum (pay per patient) has changed a little so the 

practices are all marginally better off.   Payments are made to practices 

according to the needs of their patients and the costs of providing primary 

care services and are calculated using the Carr-Hill formula.  These services 

can be “essential” and “additional”.  Additional services cover: contraceptive 

services, vaccinations & immunisations, cervical screening, child health 

surveillance, maternity services and minor surgery services.  The Carr-Hill 

weighting factor also pays extra for a practice with more elderly people. 

 
b. Staffing. We have lost Zoe our Advanced Nurse Practitioner; she has 

joined locally merged practices.  We are actively recruiting but the 

competition for nurses is huge.  The shortage may be partly due to the fact 

that NHS Pension schemes are not favourable.  We have 2 new 

receptionists: Shannon Leggett and Humner Shah.  There are no new 

administrators as the situation is currently stable.  

 

c. Timetable Changes. We have had to make changes in timetabling since 

the summer as 2 of our GPs, Drs Smithson and Weyell have been, and still 

are, on sick leave. Dr Sweetenham was also absent for a while. Some half-

day closures were instigated.   However, we have been able to offer patients 

services when needed.  In December, there will again be some closures due 

to staff leave.  We may have to offer some extended access, i.e. time after 

6pm and Saturday or Sunday mornings.  There are “Hubs” available in the 

area which include the following surgeries: Acorn, Buckden and St Ives.  

Hubs are practices that are centrally located which all surrounding practices 

can feed into.  

 

d. The Doctors’ Progress.  

Dr Weyell is doing well and should be back next March. Dr.Smithson has 

had lots of chemo and may possibly continue beyond December.  Dr 

Sweetenham probably returned to the practice too soon; however, he is 

better than he was.   

e. Doctors/Registrars. The practice has had some very nice regular 
locums, 2 registrars and 1 FY2.   Dr Aga finishes with us in August 2019 and 
Dr Bulstrode has finished this month.   Dr Jawed & Dr Lam started with us in 
Dec 2018 and will finish in April 2019. 

 f. Clinical Pharmacist.  Wendy Chau is always very busy when she is at 
the surgeries on Wednesdays.  She is doing a prescribing and minor illness 
course so that in the future she will be able to provide these services. 



 

g. Vaccines.  There have been restrictions with these.  Deliveries were late 

and the Press blamed this on GPs.  40% was delivered in September, 20% 

in October and 40% in November.  Initially Fluad was for the over-75s only;   

it was then decided it should also be available for the over 65s, so more had 

to be procured.  

 

4. Elections.  Nominations for the following were made, Chairman, Vice-

Chairman, Treasurer, Secretary, Management Committee members 

(Leads).  The results were as follows: 

 

           Chairman                       Sandy Ferrelly 

           Vice-Chairman               no candidates 

           Treasurer                        Merle Bailey 

           Secretary                        Maggie Middlemiss 

           

Group Leads remain the same: 

 

           Events Lead                   Merle Bailey 

           Books Lead                    Brian Bird  

           Fund-Raising                 no candidates 

           Communications           Merle Bailey & Maggie Middlemiss 
 

5. Critical Friend Topics from the Suggestion Box (by Maggie     
Middlemiss) 

Delays in surgery to see the doctor.  

Keep patients informed of delays. 

Inability to get an appointment when needed.  

Higher chairs required in the waiting room for hip cases.A proper 

adjustable chair for the BP machine is needed. 

Best wishes to the 2 doctors that have cancer. 

More pre-bookable appointments should be availabler, especially when  

Returning to see the GP after a set period of time 

The parking bays need to be marked out 

There should be disabled parking bays. 

Empty hand sanitisers. 

The surgery should ask people not to use the car park to go to the 

nearby shops in RG. 

A request for a bike stand at CH. 

Requests for a coat hook on the toilet door.   

Requests for a water machine. 

Patients should be told to hand BP printouts to reception and to wait a 

few minutes between readings. 

Lack of privacy in reception when being asked personal questions. 

Anxiety about transport from Addenbrookes, especially for elderly 

people. 

 

Positive Comments 
 
The reception staff are more pleasant. 

Best wishes to the doctors that have cancer. 



The reception staff are more pleasant than they used to be. 

A nice waiting room. (RG) 

The practice does everything well. 

The surgery is looking very smart. (RG) 

 I always get an appointment when needed. 

Thanks for providing the BP machine.  

 
6. Communications Report (provided by Maggie Middlemiss and Merle 

Bailey) 

MM has continued with the following activities:  

• Producing posters for various occasions/events 

• Collecting suggestions/comments from the Suggestion Box to “You 

Said  - We Replied” which is on the website 

• Taking photos of Events for the noticeboards and website 

• Producing the Quarterly Newsletter which is on the website and in 

printed form in the Surgeries 

• Continuing to print out How To Register For Online Access to 

Appointments.  They continue to be taken, and hopefully used, by 

patients 

 

MB 

The Website has grown over the year with the addition of pages for Support 

for Carers, children, young people and a shop.  The only item on the 

shop page is some knitwear that the PF already had but there have been no 

sales.  However, MB will continue it for a little longer and try to find other 

items to put on it such as used jigsaw puzzles, etc. 

 

The Health Page has grown with information on more health matters. This 

information has come from NHS Choices; there are still some common 

complaints to be added.  The page also contains topical items that crop up 

from time to time.  

 

Support for Carers Page ( part of Age UK which offers practical and 

emotional support to unpaid carers and provides opportunities for respite 

from caring duties). There is a calendar containing the date, time and venue 

of the meetings of various support groups in Huntingdon. It also provides up-

to-date information of what support various bodies, such as Mind and 

Pinpoint etc can offer. There is also information about events, such as 

picnics, and holidays that cater for families with a disabled person, as well as 

sports and other activities. 

 

All information on children’s matters is shown to the surgery for vetting 

before being published, and is merely information and advice on children’s 

illnesses. The Young People’s page needs some ideas for suitable items, 

and MB would appreciate emailed suggestions.  

 

The number of visits the website gets is variable and includes interest 

from America, Germany and Israel.  A spike in July last year was because 

the site received 140 visits from Israel.  The number of hits during the year 

was 5,686, giving an average of 474 a month.  

 



Patients Forum Email Accounts 

Members who have these accounts should inform MB if they receive any 

unsolicited spam emails as some of us have been receiving large amounts 

of them. 

   

7. Fundraising Report (provided by Maggie Middlemiss) 

 

The fund-raising scene changed this year when MB and MM decided to 

leave the group.  Two members of the group remained but neither wished to 

take on the Lead role.  HTC volunteered to take it on but unfortunately had 

to spend much of her time in caring for a friend who was very unwell and 

who lived a distance away.  However, the PF managed to get a stall together 

for the Godmanchester Gala, which offered books and cards reasonably 

priced, and 2 popular games each produced by Linda and Hermien.  The 

stall made a profit of £73 which was miraculous considering the Gala took 

place on the day of the World Cup Final resulting in fewer people attending. 

Many thanks go to the “ad hoc” members who helped out on the day.  

Photographs of the event were put on the PF noticeboards.  HTC has since 

left the fund-raising group.  

 

So this year we have not put on our usual quizzes, one at the beginning and 

the other in the second half of the year.  Nor were we present at the 

Godmanchester Christmas Fair. It was considered a few days before the 

Fair; however, to obtain a place you have to apply many weeks before. The 

PF must remember this next year.  

 

The sale of books has been our main source of income.  RG sales have 

remained steady in line with previous years’ takings. CH sales have been a 

bit erratic: they rose considerably from January to March, fell back in the 

March to May period and in the next reporting period they have shown a 

slight rise, and have stayed at this level at this last period.   

 

Latterly, MB has offered to stand as co-ordinator, if needed, on the 

understanding that she is not physically involved for any length of time at 

fund-raising events. She has suggested a quiz in January.  MM is standing 

in as co-ordinator: a venue has been found and a poster has been produced 

and circulated.  In the last couple of years the only members present at 

quizzes have been the fund-raising members.  MM has suggested that more 

members of the PF attend the quizzes, the “ad hoc” members in particular, 

who can help out on the night.  The issue of a Lead will have to be 

discussed at the first meeting of 2019.   

 

8. Events Report (provided by Merle Bailey) 

In October 2017 Robert Cornes gave a talk on Men’s Health.  Attendance 

was very poor, apart from three committee members, only three other 

people turned up. 

 

Two other talks were planned but had to be cancelled due to illness and 

staffing difficulties.  These were ‘The Menopause’ and ‘Continuing 

Healthcare together with other changes in the pipeline for other matters 

covered by NHS.’   MB therefore has compiled a list of suggested talks, 

some of which have been suggested by patients, written on a page provided 



on the noticeboards in the reception areas.  These are: 

 

                                 Diabetes 

                                 Rheumatoid Arthritis 

                                 Hypothyroidism 

                                 Fibromyalgia & how to cope with life changes 

                                 Children’s Mental Health 

                                 Mental Health in general 

                                 Men’s Health 

 

When staffing difficulties have been resolved MB will try to arrange some of 

these.  However, she does not think it would be worthwhile to have another 

talk on Men’s Health due to the poor showing at the last talk; instead she will 

start to search for suitable items for a Men’s Health page on the Patients 

Forum website (www.hickspatientsforum.uk) 

 

Finally, MB left two messages at Priory Field surgery for the person who 

arranges their health talks to contact her with a view to meeting to discuss 

the possibility of joining forces to arrange health talks. As she did not receive 

a reply to either, she is assuming they are not in favour of this suggestion.   

 

9.  Treasurer’s Report for the Year August 2017 to July 2018)  

      (Merle Bailey) 

Once again the sale of books and cards were our biggest source of income, 

with CH taking £269.20 and Roman Gate taking £423.21 making a total of 

£692.41.  With regard to card sales, CH took £48.50 and RG taking £60, 

making a total of £1008.50.  Many thanks to Christine Lee who kindly keeps 

us supplied with cards.  

 

The Christmas Hamper raffles took £263 with an outlay of £90.90, giving us 

a profit of £172.10. 

 

Our first effort at the Godmanchester Christmas Fair took £92.10 with an out 

lay of £20 for the stall.  I did forget to record the £10 that we gave as prize 

money, so to balance my books I showed this as a liability and paid £10 into 

our bank account as it was my fault.  I explained this to the auditor who was 

happy with this.  

 

Although there were fewer stalls and fewer people attending the 

Godmanchester Gala, we took £116.15 with expenditure of £41.00 giving us 

a profit of £75.15.  The cost of the pitch at the gala has risen from £10 to 

£15.00. 

 

Our quiz night was not attended as well as it normally is but still took £102 

with an outlay of £55.  The latter was made up of £25 for use of the 

Comrades Club hall and £30 for wine for the winning team, making us a 

profit of £47.00 I feel that the reason for the poor attendance was, in large 

part, due to the fact that we held it too close to Christmas. 

 

Our fees for membership of the National affiliation for Patient Participation 

(NAPP) were £40 and the fee paid to one.com for our website was £31.15.  

As usual, in appreciation of his services, I spent £25 on wine for our Auditor. 

http://www.hickspatientsforum.uk/


 

Our biggest outlay was for equipment for the surgeries: 2 adjustable stools 

£94.59, 2 adjustable couches £1,570.56, 2 bariatric chairs £407.88 and £60 

for window boxes for the RG surgery. 

 

Altogether, our receipts were £1,374.16 and payments were £2,437.08.  We 

were left with a bank balance of £3,099.98. 

 

I would like to extend our thanks to the surgery Receptionists for their help 

during the year, Ken Sneath our Honorary Accountant, and Christine Lee 

who supplies us with cards.  

       

10.  A Report on the North West Anglia Patient Experience Group by Elish 
Millard: 
The NWAPE Group (as above) carried out an inspection on most of the 
wards in the Trust’s hospitals.  Their opinion was that the standard of 
cleanliness was good.  A few weeks later, the CQC (Care Quality 
Commission) carried out their own inspection of the hospitals and the 
outcome was as follows: 
 
    Stamford              very good 
    Peterborough       very good 
    Hinchingbrooke    needs improvement, especially the cleanliness of the  
                                 A & E wards.  
 
The Trust has taken measures to improve the points raised by the CQC. 
 
 
A Report by Elish Millard the Patients Representative of this Group: 
 
The Cambs and Peterborough Sustainability and Transformation programme 
on ENT is looking to improve services across the area.  
 

  

   Date of next PF meeting: 
Tuesday 15th January 2019.  The time and venue to be disclosed in due 
course. 
  

 

 


