
THE HICKS GROUP PRACTICE PATIENTS’ FORUM 

MINUTES of the meeting held at 3 The Avenue, Godmanchester  

on Tuesday 16th July 2019     

  

 
Present:  Sandy Ferrelly (SF), Merle Bailey (MB), Elaine Newell (EN), Maggie Gillett (MG),  
    Dr Richard Weyell (RW), Roger Merritt (RM), Elish Millard (EM), Maggie Middlemiss (MM)
   
 
Apologies: Peter Wilson, Frances Geary, Linda Crow, Brian Bird.   

1. Minutes of Previous Meeting  -  approved   

Welcome to new participants/guests: Dr Weyell was welcomed to the 

meeting.   

Action 

2. Practice Report   
a. Stephen Cheetham, Extended Access Clinics Lead, was unable to 
attend.  He will attend our meeting in September. 
 
 
b. Dr Weyell came to the meeting to update the PF on the build project at 
Roman Gate.  In summary: 
 
-  it is planned to start work on 5th August with completion in early May 2020 
which is due to start on 5th August 2019 
 
-  on completion there will be clearly marked car parking spaces and more 
bike racks.  However the contractor will require the use of the current car 
park for his site huts and material storage throughout the works period.  
Unfortunately this means that patients will have to park on the adjacent 
streets- difficult for the disabled.  EM agreed to enquire whether the bus run 
by volunteers in the Huntingdon area was still available, and to give Dr 
Weyell details of the Huntingdon Volunteer which also runs a volunteer car 
service. 
 
-  the extension will be 2 storeys high, part planked and with sections with 
both pitched and flat roofs.  This is to meet the requirements of the local 
Planning Department who now like extensions clearly delineated to show 
how a building has changed over time 
 
-  at ground floor level there will be disabled access with electronic sliding 
doors 
 
-  the reception area will be re-aligned to have a better view of the entrance 
 
-  there will be new clean and dirty utility area, 4 consulting rooms, 2  
treatment rooms and a phlebotomy room 
 
-  a platform lift will be installed to access the first floor 
 
-  on the first floor there will be an enclosed reception area, a large waiting 
room with comfortable chairs, 2 new consulting rooms with Velux windows 
plus a separate virtual consulting room with a phone and computer for the 
duty doctor and a new clean store 
 
-  the existing administration space for records, admin staff, practice 

 



manager’s office and staff room will remain but be enlarged 
 
-  the building is estimated to cost £1,200,000 excluding professional fees of 
£100,000. 
 
-  monies from the s.106 agreement for the Roman’s Edge development is 
£700,000 and the practice is also applying for an Improvement Grant for 
2/3rds of the cost of fees and also for a separate Community Infrastructure 
grant.  Any shortfall will have to be met by the practice partners themselves, 
as will be the cost of new furniture and equipment.  The practice will be 
grateful for any donation from the Patients Forum towards this. 
 
-  it is the intention to keep the surgery as operational as possible during the 
construction works but there will certainly have to be a closure of a week or 
so in February so patients at that time will have to go to the Charles Hicks 
Centre or another local surgery.  This will be publicized before the closure 
date on GMC and Huntingdon Living sites, Huntingdon Community Radio 
and the Hunts Post.  
 
c. General Practice Report from Lisa Harrison 
1. Dr Fong Pham has started with the surgery and will spend the first 6 
months at Roman Gate and will then be based at Charles Hicks. 
 
2. The practice is currently advertising for new receptionists with interviews 
taking place on 22nd July. 
 
3. Our list size is 14,103 currently and continues to grow at a manageable 
level.  
 
4. The fund-raising events that the practice ran in the surgery in May, to 
raise funds for cancer, raised £1,292.62.  We thank all patients and staff for 
supporting the fund-raising efforts of the Hicks Group Practice Team.  
 
5. The Reception Team was quite upset about a patient’s comments quoted 
in the last PF Newsletter about the attitude of reception staff.  The Team has 
asked if they can do a piece in the next Newsletter produced by the Patients 
Forum on “A Day in the Life of a Receptionist”.  (The Patients Forum has 
agreed to this). 
 
  

3. Chairman’s Report  
by Sandy Ferrelly 
 
Chairman’s Report 

SF reported about the various initiatives and changes being introduced by 

the government, and the ways in which the Cambridge & Peterborough 

Clinical Commissioning Group were reacting to, and being influenced by 

them. 

1.1 Finance:  

C&P is the third lowest funded NHS area in the country.  Funding is 

allocated against a number of criteria including number of population under 

21, prevalent diseases (such as increased incidence of heart disease in soft 

water areas), ethnicity, employment and the like.  C&P is the third worst 

funded area in the country, having high levels of employment, a relatively 

low ethnicity mix, hard water etc.  So we receive only about £1,300 per 

registered patient per annum as compared to other areas who receive 

£1,600-£1,900.  Although there is an additional allocation to patients under 

 



age 18 there is no such addition for patients over 65, and the numbers of 

+65 year old in this area, often with multiple health problems, is rising far 

faster than the national average.  As a result we, with many other public 

services, are seriously overspent.  In the coming year we will be between 

£70-90million overspent, and this is rising.  The CCG is thus having to make 

significant reductions such as : 

- The closure of many community-based  facilities with, for example, 

the centralisation of chiropody services, by withdrawing from some 

community sites and concentration on fewer sites, meaning many 

patients have to travel further 

- Withdrawal of funding, in whole or part, given to charitable 

organisations such as Care Network  

Dr. Gary Howsam, a GP with a Whittlesea practice, has just been given a 

second 3-year term of office as Chairman of the CCG and is working hard 

with the Department of Health to get better financial recognition of the 

particular problems in this area, such as rural poverty in Fenland. 

1.2 Integrated Care Groups: 

As outlined above all public services in C&P face the same low funding 

issues.  And for all these services delivery of the services they provide are 

interlinked.  It is not easy to differentiate between where health care ceases 

and social care starts.  The work of the police, fire service, ambulance 

service and general council services overlap and impact one on the other.  

So the government has started an initiative known as an Integrated Network 

where local residents can work more closely together to create more local 

control and integration.  South Cambridgeshire and the Wisbech area are 

moving forward with this, which will be extended to the other parts of the 

CCG shortly. 

1.3 Primary Care Networks: 

Over the years increasing legislation on issues such as Health & Safety, 

Human Resource management and building regulations have placed more 

onerous duties on practices and it is impossible for one practice manager to 

be skilled in all the various aspects of management and the work involved.  

The government is therefore encouraging practices to join up, either in a 

practice merger or by joining a federation with other practices.  This way it is 

believed that back office functions can be shared so that expertise in one 

area can be more economic and shared more widely, and longer opening 

hours can be offered across the area.  The Huntingdon practices have 

created one such network so patients may be offered a weekend 

appointment at the Acorn Surgery, an evening appointment at Charles Hicks 

or an early morning appointment at Priory Fields.  Dr. Duncan Blake of 

Priory Fields is leading this network.  

4. Critical Friend Issues (those not covered in Practice Report) 
 
Charles Hicks 
 
Suggestions/Comments Box 
1. There were 2 requests for water machines for patients. 
Reply: this suggestion comes up many times.  Please refer to “You 
Said – We Replied” on the website for a reply. 
 

 
 



2. A request for the provision of a second wheelchair for when one is out of 
action or broken. 
Reply: there is one wheelchair in each surgery.  The PF will consider 
this for a fund-raising cause. 
 

3. Have pre-bookable appointments for contraception advice as it is very 
difficult to organize.  (awaiting reply from Practice) 
 
 Roman Gate 
1. Please don’t tell me a practice nurse is as qualified as a doctor: it’s 
detrimental to doctors and appointments should not be made with the same 
without advice when a doctor has been requested. 
Reply: receptionists are asked to offer a nurse or nurse practitioner  
appointment if a GP is not available.   
 
2. I had a blood test at Charles Hicks and overheard the receptionist offering 
an appointment for the next day: why is this practice not available at Roman 
Gate? 
Reply: this is not standard practice at either surgery.  Appointments 
are dependent upon availability, for instance when there is an 
unexpected cancellation. 
 
3. Please provide a bench at the front door for the elderly/injured etc to sit on 
whilst awaiting the surgery to open.  
This will be passed on to the practice.  
 

5. Communications 
Noticeboard – RG 
EN has taken over the noticeboard from MM.  The latter praised EN for the 
content and appearance of the noticeboard which included colourful posters 
offering tips for better sleep, why sleep is important, why patients should buy 
everyday medicines themselves and not ask for them on the NHS, and a 
poster about the Hicks Group Patients Forum: who we are and what we do.  
 
A New Group Photo for the noticeboards and website.  
MM suggested that she could take the photo at the November AGM as she 
will be leaving the PF at the end of the year.  
 
The Website 
MB will be doing “A Day In The Life of…” on a member of staff.  She has 
also started a Men’s Health Page, which RM pointed out was quite graphic!  
She is thinking of starting a page on “How to Lose Weight” and will look for 
appropriate recipes.   
 

 

6. Fundraising activities 
Gala Day 
The day turned out to be rainy, but despite this the group managed to take 
£173.10 which gave a net profit of £101.74 after subtracting outlay costs. 
The chocolate tombola and lucky dip did very well.  The Bowls Club kindly 
provided a long table which was very welcome.  Our thanks go to them.  
 
Quiz 
SF has booked St. Mary’s hall for the next Quiz which will take place on the 
first Saturday of October which will be the 5th.  

 

7. Events 
Lisa Harrison, Practice Manager, passed on a poster to MM advertising an 
Acorn PPG Loneliness event which will take place at the Acorn Surgery on 
Monday 22nd July.  It is being put on by Open Arms (Care Network 
Cambridgeshire). The posters have been duplicated and are displayed in 

 



both surgeries.  
 
 

8. Financial Matters  
In the period June-July 2019, Charles Hicks took £21 for books and £10 for 
cards; Roman Gate took £38.97 for books and £4.84 for cards.  
 
In the Year to date, Charles Hicks has taken £211.68 and Roman Gate 
£361.54 for books; Charles Hicks took £45 for cards and Roman Gate 
£54.84.  
 
Banking 
Receipts, included £151.46 for the Gala net profit which included book 
money for the float and prizes, together with the above takings for books and 
cards. Total receipts therefore came to £226.27.   Payments out included 
£27.36 for Gala prizes, and £70, the profit from the Easter Egg raffle, which 
was sent to the Woodlands cancer centre.  Thus receipts banked came to 
£198.91 minus the £70 for the Woodlands Centre which equals £128.91. 
The Bank Opening Balance was £3,970.05 and the Closing Balance was 
£4,098,96.   
  
 

 

9. Any Other Business  
10. Date of next meeting:   7pm, Monday 23rd September at 3 The Avenue, 

Godmanchester.  The date has been changed as Sandy will be away on 
the previously scheduled date.  
 

 

 


