
THE HICKS GROUP PRACTICE PATIENTS’ FORUM 

MINUTES of the meeting held at Charles Hicks Surgery on 

Tuesday 17th July 2018    

  

 
Present: Linda Crow (LC), Roger Merritt (RM), Merle Bailey (MB), Maggie Gillett (MG),  
  Lorraine Baker (LB), Chris Sykes (CS), Peter Wilson (PW), Sandy Ferrelly (SF),  
  Brian Bird (BB), Hermien Turner-Cain (HTC), Maggie Middlemiss (MM) 
 
Apologies:  Marie-Anne Sykes, John Thackray, Elish Millard 

1. Minutes of Previous Meeting - approved    

Welcome to new participants 

Action 

2. Practice Report by Lorraine Baker 
 
Dr Smithson is on 6 month’s leave as she has breast cancer.  The group 
expressed their sadness at this news; we wish her well and shall be thinking 
of her over the coming months.  
 
The Merger 
A discussion took place about the news that the Acorn Partners have had 
to take the difficult decision to withdraw from the merger process.  This 
decision was not taken lightly: due to a lack of NHS funding it has not been 
possible to make any significant progress in locating a single site for the 
three practices. The Hicks Group Practice and Priory Field Surgery are 
still committed to continuing to work towards a merger. It is possible that we 
may find a result more quickly.  The government wants practices to merge 
and so reduce overall management and support costs with a target size of 
every practice in the country not to be less than 30-35,000. Other practices 
in Huntingdonshire are discussing mergers and working more collaboratively 
but the 3 Huntingdon practices did manage to get a central grant to enable 
them to move forward as a “leader”.  Although the Acorn Partners have now 
withdrawn we are still committed to working closely with Priory Fields.  We 
were aiming for the merger to take place in April next year so we need to go 
back to the CCG (Clinical Commissioning Group) for approval to delay as 
the finances will now have to be re-worked over 2 rather than 3 practices..  A 
further meeting of the partners will take place shortly.  
 
Changes to the Roman Gate Building 
Dr Weyell and our Architect have attended a meeting of the Godmanchester 
Town Council in order to, secure their approval to the proposed development 
plan to extend the Roman Gate Surgery to accommodate the additional 
patients arriving with the Romans Edge development. This is required before 
Huntingdonshire District Council will give planning permission. NHS England 
agreement is also required with further potential delay. The construction may 
have to be more lightweight since the site was formerly a petrol station with 
underground tanks. However, the surgery is in a conservation area so this 
may not happen.  The development plan proposal includes extension at first 
floor level, with a lift and with additional parking space with bays marked out. 
There will be various staff changes: 
a. Christine Sice, Nurse Practitioner is now on a zero hours contract.   
    She will be seen less by patients.  
 
b. Zoe Dickson, Nurse Practitioner will be leaving in October.  She has 
been with us for 16 ½ years.  She will be joining the St Ives merger Practice.  

 



 
c. The Registrar, Dr. Pham, will be leaving us to work for the Granta 
Practice in Cambridge.  He has volunteered to do occasional shifts for us. 
 
d. The Registrar Dr Halsted is going to a one-year placement.   
 
e. Our FY2 Magdalena will be returning to hospital work.   
 
f. Debbie Dunn, Healthcare Assistant, will be leaving in August to move 
closer to her family.  
 
g. Dr Cortez is leaving and will be moving to  Australia on 30th July. We 
have not had any luck in replacing her. We may have to recruit a 
phlebotomist instead.  
 
 
Recruiting.  
The Practice Manager was due to interview 2 HCAs several weeks ago, but 
they failed to turn up. 
 
We have managed to acquire a Minor Illness nurse for 30th July.  She is 
doing a prescribing course herself.  
 
We need 3 more receptionists for the mornings, which are very busy.   
 
There is a huge gap in the market for full-time doctors.  Many younger 
doctors work as locums as the pay is higher and they can choose the hours 
they wish to work. Locally, many qualified practitioners are working in 
Cambridge where the pay is also higher.  We shall be advertising for 
Physician’s Associates. They support doctors in the diagnosis and 
management of patients and work under the direct supervision of a doctor 
carrying out many similar tasks, for example taking down medical histories, 
performing examinations and analyzing test results. 
 
It is a difficult time currently: rotas have to be reworked and there are not 
enough appointments available.  We are looking for locums; it is possible 
that we may find some registrars who wish to work as locums.   They will be 
supervised by the partners.   
 
Funding 
Our funding is still reducing every year.  The amount of money received 
each year is based on the population of the previous year, which means that 
as the population is constantly rising, the total sum does not cover the 
current population.   Practices can receive extra funding for extra services, 
e.g. encouraging smoking cessation.  The practice needs to decide what 
extra services it can provide. 
 
Medical Reviews   
Some patients will be having medical reviews with our Clinical Pharmacist, 
Wendy Chau.   
 
Presiding over Patients Forum Meetings 
Over the next 6 months there will be no practice staff available to preside 
over the PF meetings.  MM will contact LB or LH to ask for brief points on 
current topics before meetings.  
 
Surgery Closures 
Due to long-term sick leave, annual leave and non-recruitment of salaried 
GPs there will be closures on the following dates: 
 



Friday 10th August – Roman Gate – all day 
Friday 17th August – Roman Gate – all day 
Thursday 30th August – Roman Gate – afternoon only 
Friday 31st August – Charles Hicks – all day 

A notice will be put up in the practice and on the practice website. 

Emergency on the day appointments will be available at Charles Hicks 
Centre and routine nursing/HCA appointments will be available at Charles 
Hicks bookable in advance. 

 

3. Chairman’s Report – Sandy Ferrelly 
Our area – Cambridgeshire and Peterborough (C&P) - is one of the 10 most 
financially threatened Clinical Commissioning Groups (CCG)in the country.  
In addition many people in this area are just turning up to A & E, which gives 
rise to a cost, rather than attending a GP who is paid a fixed sum each year 
per registered patient.  Funding is based on the population numbers 
registered in the previous year.  With our population increasing each year, 
we are always running behind the game, unlike some other areas of the 
country where the population is declining.  In addition funding is based on a 
complicated formula created in the late 1970’s.  For instance children 
receive higher funding, as do the numbers registered with specific issues 
relating to the local geology and eco-system.  An example is that higher 
funding goes to soft water areas where there is a higher incidence and 
prevalence of heart disease than in hard water areas such as C&P.  Also in 
the 1970’s life expectancy was lower – fewer people lived beyond 75 – so 
there is no additional funding for age despite the fact that it is the elderly who 
now cost the NHS more particularly in C&P .  
 
The CCG is in major turmoil with a turnover of leaders. The staff, at lower 
levels,are dispirited. There is only one candidate for the position of Chief 
Financial Officer.  We have been put in “Special Measures” which means 
that NHS England is monitoring and checking the region constantly.  Cambs 
and P’boro are 5% over budget, which equals £90billion per year.  Price-
Waterhouse Coopers produced a detailed report on the CCG which pointed 
out many failures. Addenbrookes and Papworth, as specialist hospitals 
taking referrals from a wider area, are high cost hospitals although we do 
receive some additional monies for patients referred from outside C&P   
 
We need to encourage patients to use “self-care”.  Most people accessing 
the services are younger.  Elderly people suffer with more problems but they 
are able to help themselves in many cases, because when they were 
brought up the NHS did not exist and families had to resort to home-made 
remedies. If youngsters are struggling, they need to use NHS111. It will be 
online in a few months.   
 
Hunts Patients Forum 
The Forum meets bi-monthly.  The numbers are dwindling so they are 
amalgamating with Healthwatch. 
 
 
The North-West Anglia NHS Foundation Trust (NWAFT) 
Stephen Graves, the CEO of the above, is resigning.  He joined in 2014 and 
steered the merger between Peterborough and Stamford hospitals with 
Hinchingbrooke. He will be succeeded by Caroline Walker, currently the 
Finance Director. 
 
 

 



 
4. 

 
Critical Friend Issues (those not covered in Practice Report) 
Suggestion Box 
 
1. We could do with a water machine. 
Reply: this is a repeat suggestion.  The reply is on “You Said – We 
Replied”on the website. 
 
2. A coat hook on the door in the toilet would be lovely. 
This will be discussed at the partner’s meeting.  We may have to put a 
stick-on hook on the door. 
 
3. A Healthy Living suggestion – a bike stand. 
It will be considered to see if improvement can be made but there are 
already bike stands at Roman Gate and rings for bike chains at Charles 
Hicks. 
 

 
 

6. Communications 
The Website 
The covering page has an added facility which shows changing photos of 
the surgeries.  In addition, Healthwatch (Your Voice) can be clicked on on 
the Home Page.  
 
MB has written to Ann James asking her for a photo of her tending the 
flowers in the new window boxes.  LB says a photo will be taken and sent to 
MB.  

 
 
 
 
 
 
LB 

7. Fundraising activities 
Gala Day 
The stall raised a net profit of £74 which was considered to be little for a lot 
of work that was put in by those in the FR group.  
  
Quiz 
MM brought up the subject of a Quiz later in the year, most likely to be in 
October.  A discussion took place about the venue.  Currently the Comrades 
Club charges us £25, which is the Charity rate, for the evening.  PW said the 
Black Bull has new ownership.  SF asked PW to ask the new owner whether 
or not the Hall was available, and what the cost would be.  LC said she 
would ask the Montagu Club in Huntingdon how much they would charge.  
MM to find out the rates at the Queen Elizabeth School.  
 

 
 
 
 
 
 
 
PW 
LC 
MM 

8. Events 
The Talk on “The Menopause” that was to be given by Dr. Smithson has 
been cancelled for the time being. 
 
Tuesday 6th November 2018 
Susan Last, or another member of the CCG will talk about “Continuing 
Healthcare and changes that are in the pipeline for other areas that are 
covered by the NHS.” Further details will be given nearer the time.  
 
It was suggested by SF that MB contact the Priory Fields PPG to see what 
they are doing for Talks and possibly suggest joining forces.   
 

 
 
 
 
 
 
 
 
 
 
MB 

9. Financial Matters  
Books and Cards sold at Charles Hicks amounted to £52.00 and £8.00 
respectively.  The same at Roman Gate came to £68.00 and £10.00. For 
the Year to Date, Charles Hicks has taken £269.20 for books and £48.50 
for cards; Roman Gate books amounted to £423.21 and the cards to 
£60.00.  The Gala money, which included the advance for prizes and the 
float came to £116.15. Total Receipts amounted to £254.15.  The Gala 
Advance for prizes and float was deducted from the total of £254.15, with 

 



£228.15 remaining which was paid into the bank.  The Bank Opening 
Balance came to £2987.00 and the Closing Balance was £3175.15.  

10. Any Other Business  
11. Date of next meeting: 7pm Tuesday, 18th September 2018, location to 

be advised.  (Loraine said we couldn’t use either surgery as they wouldn’t 
have the staff to open/lock up) 

 

 


